
Leadership 2030: A Recipe for the
leader (person) you’re becoming

RECIPE
Dish name: Leadership 2030
Cuisine: Human-centric leadership with AI seasoning
Skill level: Curious beginners → seasoned leaders

1. Preheat the Mind - the 5 skill areas for 2030
2. Taste Yourself - Self-assess your soft skill
3. Choose Your Ingredient - Select ONE skill
4. Cook in the Kitchen - Practice the skill in TM
5. Let It Simmer - Use the Leadership Diary
6. Add AI Seasoning - Use AI to assess and improve
7. Plate the Dish - Commit to one action in 7 days



Why Leadership Must Change

From Authority

Command, control, 
predictability

To Adaptability

Trust, learning,
and judgment

New Reality

Lead humans, AI, and uncertainty — simultaneously



Step 1: The
5 Skill Areas

THINK
Make sense of complexity

CONNECT
Communicate
and build trust

ADAPT
Learn, unlearn, and adjust

LEAD
Influence and mobilise others

AUGMENT
Work effectively with AI



THINK
What belief of yours might be wrong today?
Cri$cal Thinking in an Age of Overload

Cri$cal Thinking

Challenge assumptions relentlessly

Problem Solving

Break down complexity into clarity

Decision Making

Act confidently under uncertainty

Curiosity & Judgement

Seek new perspectives, separate 
signal from noise



THINK: Make Sense of Complexity
Leaders who think clearly don't have fewer problems — they see them more accurately.

Key Behaviours

Analyse Before Ac.ng
Break down complex situations into 
manageable parts before reacting.

See the System
Identify patterns, root causes, and 
potential second-order effects of 
decisions.

Decide with Incomplete Data
Make sound judgments and move forward even when certainty is unavailable.

Toastmasters Connection: Practice these skills by serving as an       Evaluator or General 
Evaluator to analyze a speech, identify patterns, and give structured feedback.     

AI Prompt Tip:

"Give me a complex leadership scenario and ask me to think through it step by step 
before deciding."



CONNECT
When did someone last feel truly heard by you?
Human Connec+on in a Digital World

Empathy

Understand emotions beneath words

Ac+ve Listening

Listen to understand, not to reply

Communica+on Clarity

Make ideas simple and impactful

Trust Building

Create safety and credibility

Influence

Inspire action without authority



CONNECT: Communicate and Build Trust

The most powerful leadership tool is not authority — it is the ability to make others feel heard.

Key Behaviours

Listen to Understand
Not just to respond; hold space for others' 
perspectives and truly grasp their meaning.

Communicate with Clarity
Adapt your message to your audience and 
context, ensuring it is easily understood and 
actionable.

Build Trust Over Time
Consistency, honesty, and follow-through are the foundations of strong, credible relationships.

Toastmasters Connection: Practice these skills as a Toastmaster of the Evening, through 
speech storytelling, or in VPPR communication roles.     

AI Prompt Tip:

"Review my last message to a team member and suggest how I could make it more 
empathetic and clear."



ADAPT
What change are you resis0ng right now?
Thriving in Constant Change

Adaptability

Adjust quickly to shifting 
conditions

Resilience

Recover, reflect, and grow 
stronger

Learning Agility

Learn, unlearn, and relearn fast

Openness

Embrace uncertainty with curiosity

Stress Management

Stay focused under pressure



ADAPT: Learn, Unlearn, and Adjust
The leaders who thrive in 2030 will not be the most knowledgeable — they will be the most 
adaptable.

Key Behaviours

Embrace Uncertainty
Stay calm and functional when the path is 
unclear, navigating ambiguity with 
confidence.

Unlearn Ac.vely
Consciously let go of outdated 
assumptions and habits that no longer 
serve current realities.

Iterate Quickly
Test hypotheses, learn from small failures, and adjust direction rapidly based on new 
insights.

Toastmasters Connection: Practice through Table Topics ( impromptu speaking), contest 
participation, or stepping in for last-minute role replacements.     

AI Prompt Tip:

"I'm facing this unexpected change at work. Help me reframe it as a learning 
opportunity and identify my next adaptive step."



LEAD
Who are you developing, not just managing?
Driving Outcomes Through Others

Vision SeIng
Define a compelling direction

DelegaJon
Empower with clear accountability

Coaching
Grow others beyond their limits

Accountability
Own results, model standards

CollaboraJon
Work effectively across boundaries



LEAD: Influence and Mobilise Others
Leadership is not a position. It is a choice to take responsibility for the growth of others.

Key Behaviours

Inspire with Purpose
Connect people to a meaningful 'why' 
beyond tasks and targets.

Develop Others
Mentor, coach, and create space for others 
to grow and lead.

Navigate Conflict
Address tension constructively and turn disagreement into progress.

Toastmasters Connection: Practice as a Club Officer, through project leadership, mentoring 
newer members, or taking on Area/District roles.     

AI Prompt Tip:

"Help me prepare a 2-minute motivational message for my team that connects our daily 
work to a bigger purpose."



AUGMENT
What are you doing manually that AI could amplify?

Leading with AI, Not Against It

AI Literacy

Understand tools, capabilities, 
and limits

Promp+ng

Communicate with AI effectively 
and precisely

Human–AI Collabora+on

Combine human judgement with 
machine speed

Ethical Awareness

Use AI responsibly and with 
integrity

Digital Adaptability

Stay current as tools rapidly 
evolve



AUGMENT: Work EffecJvely with AI
AI will not replace leaders. But leaders who use AI will replace those who don't.

Key Behaviours

Prompt with IntenBon
Ask AI precise, contextual questions to get 
useful, actionable output.

Reflect with AI
Use AI as a thinking partner to deepen self-
awareness and challenge assumptions.

Stay Human
Know when to override AI, trust your instincts, and lead with empathy.

Toastmasters Connection: Use AI to prepare speeches, rehearse evaluations, simulate Table 
Topics, and reflect on your leadership diary entries.

AI Prompt Tip:

"Act as my leadership coach. Based on this reflection from today's meeting, what is one 
blind spot I should explore?"

AI accelerates reflection — but cannot replace courage, empathy, or real human practice.



Step 2: Assess Yourself

THINK

ADAPT
LEAD

CO
NNECTAU
GM

EN
T

THINK

ADAPT
LEAD

CO
NNECTAU

GM
EN
T



Step 2: Assess Yourself

1. Assess yourself 
on the five areas

2.Once done raise 
your hand



Step 3: Focus on One Skill

"Leadership growth fails when 
we try to improve everything at 
once."

Choose one skill. Go deep, not wide.













Step 4: Toastmasters as Your Leadership Gym

Toastmasters is not only a speaking club.
It is a safe leadership laboratory.

THINK Evaluator, General Evaluator, debate-style Table Topics

CONNECT Toastmaster of the Evening, speech storytelling, VPPR communication

ADAPT Table Topics, contest participation, last-minute role replacement

LEAD Club officer, project leadership, mentoring, Area/District role

AUGMENT Use AI to prepare, rehearse, reflect, and improve speeches



Build a PracHce Plan

FeedbackBehaviourRoleSkill

Example in AcJon

Skill: CONNECT
Role: Evaluator
Behaviour: Active listening
Feedback: Did the speaker feel 

understood? 
Use AI to generate a 4-week Toastmasters 
practice plan for your chosen skill.



Step 5: The Leadership Diary

"Experience alone does not create growth. Reflected experience does."

Before

What skill am I practising today?

During

What did I notice in the moment?

AKer

What worked? What didn't?

Feedback

What did others observe?

Next Loop

What will I try differently?



Leadership	Diary	2030	—	Reflection	Page	

!	Situation	/	Challenge	Definition	
Describe	a	leadership	situation	or	challenge	you	are	facing.	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

	
"	Problem	Framing	&	Underlying	Dynamics	
☐	Technical			☐	Adaptive	-	What	assumptions	or	values	are	being	questioned?	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

	
	
#	Decision	/	Action	Taken	&	Rationale	
Describe	your	decision	or	action,	and	the	rationale	behind	it.	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	
	
$	Reflection	—	What	Did	I	Learn?.	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

	
	

%	Immediate	Review	
Discuss	with	your	mentor	within	a	week	-	Feedback	summary:	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

		
Next	Steps	/	Experiment:	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

	
⏳	3-Month	Review	-	Revisit	this	case	
What	changed?	What	did	I	learn	about	my	leadership	style?	Which	skills	improved?	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

	
'	Skills	Engaged	/	Needed	
☐	Adaptability			☐	Foresight			☐	Tech	Literacy			☐	Empathy			☐	Collaboration			☐	Ethics	
☐	Resilience			☐	Creativity			☐	Cultural	Intelligence	
	
Notes	on	how	skills	applied:	
	
_____________________________________________________________________________________________________________	
(	Megatrends	
☐	Climate			☐	Demographics			☐	Urbanization	☐	Economy			☐	Tech			☐	Geopolitics	
	
_____________________________________________________________________________________________________________	

“Leadership	is	not	about	predicting	the	future	—	it’s	about	preparing	for	it,	one	decision	at	a	time.”	—	Leadership	Diary	2030	

O	Strategic	Acumen		O	Data	Synthesis			O	Systems	Thinking			O	Ambiguity	Tolerance
O	Listen	to	Understand		O	Communicate	with	Clarity			O	Build	Trust	Over	Time
O	Embrace	Uncertainty		O	Unlearn	Actively		O	Iterate	Quickly		O	Inspire	with	Purpose
O	Develop	Others		O	Navigate	Conflict		O	Prompt	with	Intention		O	Reflect	with	AI	O	Stay	Human

Notes
___________________________________________________________________________________________________



The Leadership 2030 Loop

ASSESS
FOCUS

PRACTICE

REFLECT &
IMPROVE

Assess
Interpret your skill scores
Focus
Choose your priority skill
PracJce
Design role-based exercises
Reflect
Ask deep coaching questions
Improve
Suggest your next experiment



Step 6: The Leadership
2030 Loop with AI

FOCUS

Pick one skill

ASSESS

Know where you stand

PRACTICE

Act in a real role

REFLECT & IMPROVE

Write. Learn. Grow.

AUGMENT

Use AI wisely. Repeat.

Pick one skill. 
Practice it once. 
Reflect honestly. 
Use AI wisely. 
Repeat.

AI accelerates reflection — but 
cannot replace courage, empathy, 
or real human practice.



Step 7: Your X Day
Commitment

In the next 7 days, I will develop __________

by doing ________________ in Toastmasters,

and I will reflect on it using ______________.

One loop. One skill. One week.
That is how leadership is built.



Step 7: Your X Day
Commitment

In the next 7 days, I will develop __________

by doing ________________ in Toastmasters,

and I will reflect on it using ______________.

One loop. One skill. One week.
That is how leadership is built.


